
BACKGROUND
For the last two years (eight quarters), the pediatric unit has 
had falls WITH injury four out of  eight consecutive quarters 
(50%)

University  compares our data nationally against the 
“Magnet Mean,” which is defined as greater than 51%

To outperform the Magnet Facilities Mean for Falls with 
Injury, we must do better than the magnet facilities we are 
being compared to for a minimum of  5 out of  8 quarters 
(62.5%)

PURPOSE
This performance improvement project aims to bring 
awareness to the staff  of  the data being collected and how 
we compare to magnet facilities for falls with injury and 
develop performance improvement initiatives that will help 
to improve patient care.

METHODS
During a case review, the staff  was presented with an 
interactive in-service regarding pediatric falls during their 
April 2023 staff  meeting. During the in-service, the team 
covered the following:
• What is the problem
• What does our data show
• What is the current fall risk scale
• Case Review
• What story was left in the chart
• Who can help remedy the problem, and how
• What does the literature say you can do to prevent falls
• Where do we go from here

RESULTS
It was identified through the two-day in-service and case 
review that all staff  on the unit can assist with fall 
prevention.   
The following interventions were initiated after the April 
2023 Meeting:
• Assigning Fall Champions every shift
• Fall huddles with the charge nurse and fall champion 

every shift
• New fall risk tool education poster 
• Unit clerks to review fall risks with RNs and CRNs before 

activating Navicare
We also began working with our fall council and clinical 
informatics council to adapt the current tool to meet the 
current evidence-based practice tool available in the 
literature. 

CONCLUSIONS
During the May 2023 Shared Governance Quality Council, it 
was reported that the Pediatric Unit had outperformed the 
Magnet Facilities Mean for Falls with Injury.

The Information Technology (IT) department is updating 
the tool in the Electronic Healthcare Record, with a 
scheduled go-live date for Fall 2023. 
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